Stevenage Locality Cluster Group

Business Case
Drug Misuse Service In Stevenage

1. Introduction
1.1. Stevenage Locality Cluster Group (SLCG) identified a need to reduce drug misuse and alcohol dependency in its Commissioning Plan for 2008/09, Stevenage has the highest level of deprivation and lower life expectancy than other localities in East and North Hertfordshire
.  It has a higher crime rate (29.6) than Hertfordshire (22.9) and England (25.8)
.  Development of these schemes to help reduce drug and alcohol dependency should reduce the levels of crime and anti-social behaviour, thereby improving community safety.  
2. Service Provision
2.1. Stevenage locality (circa 86,000 population) currently has some existing services for Drug Misuse.  This includes Joint Commissioning Team (JCT) funding to the Community Drugs and Alcohol Team (CDAT) which caters for approximately 200 users, Westminster Drug Project, structured day care from Turning Point, Drug Rehabilitation Requirements delivered through Turning Point in partnership with Probation and the Living Room. In addition, the charitable organisation, The Living Room provides drugs and alcohol a National Enhanced Service (NES) for Patients Suffering from Drug Misuse for 42 patients registered at St Nicholas Health Centre.  
2.2. The Locality understands the demand for rehabilitation places, aftercare support and in-patient drug detox and stabilisation is currently sufficient but will continue to assess needs for the locality with JCT.
2.3. The purpose of this business plan is to expand availability of specialised services to more adult patients at risk of drug misuse by:
· Providing early intervention to reduce number of people who become drug dependent;
· Increasing number of people who are clear of drug dependency or who maintain on drug substitution;
· Reducing levels of acquisitive crime in Stevenage and help improve general living/working conditions in the area.
3. Service Outline
3.1.1 Brief Intervention is a core element of the pharmacy and GMS contracts and provides an opportunity for the community pharmacist/technician and GP clinical staff to hold a brief discussion with the patient to signpost patients to appropriate support services.  
3.1.2 Ensure training and education in how to deliver effective Brief Intervention is available to all clinical staff in GP practices (GPs, Practice Nurses, Health Care Assistants), Out of Hours Service, Urgent Care Centres, Hospital Accident and Emergency and community pharmacists and technicians in the Stevenage locality. Establish or utilise existing training programmes for evening, half or full day training on Brief Intervention – which could be a generic course for both drug and alcohol.  Run a minimum of 2 courses per annum.
3.1.3 Encourage uptake of training on Brief Intervention in primary care by funding locality wide training and cover arrangements, for example using Out Of Hours Service to provide GP cover and using pharmacy locums.  Estimated costs are £1,500 for 3 hours OOH cover 9 practices, pharmacy locum £118 for ½ day.  
3.2. Drug Dependency: Maintenance/Detox – provide funding for additional 44 sessions per annum of dedicated GP time under CDAT.  Cost at 44 sessions @ £300 per session = £13,200 per annum.  Annual report to be submitted identifying services delivered to SLCG to review effectiveness and continuation of funding for following year.
3.2.1 Encourage GPs to undertake Part 2 Drug Misuse course by supporting course costs in line with SLCG Professional Training Policy and provide supervision and support from experienced GP in Drug Misuse.  Encouraging newly qualified GPs to participate in National Enhanced Service for Drug Misuse with minimum of 10 patients per annum.  
3.2.2 Provide funding for 1 fte Band 6 (provisional banding) Drug Link Nurse to support GP practices in Stevenage in relation to drug misuse.  Drug Link Nurse to be hosted by GP practice in Stevenage (recommendation is St Nicholas Health Centre as experienced GP runs Drug Misuse NES from this practice).  Band 6 Nurse = £23,458 - £31,779 plus on costs (approx £30,000 - £40,000), mileage allowance (estimate £1,500 per annum for 3,300 miles at £0.45 per mile). Annual report to be submitted identifying services delivered to SLCG to review effectiveness and continuation of funding for following year.
3.3. Community Pharmacy – support community pharmacies (via JCT) to provide supervised consumption of methadone.  Encouraging the 11 pharmacists not yet accredited to provide this service to undertake training at £50 per pharmacist and provide funding to deliver an expanded service (estimated increase of existing £32,000 budget by 25% = £8,000)
4. Summary of Investment
4.1. First year investment for Stevenage locality:
	Training & Education
	Brief Intervention
	GP OOH/Pharmacy Locum Cover

Course Costs
	£12,000

£1,500

	
	Part 2 Drug Misuse 
	(per GP x 1 per annum)
	£1,500

	
	Community Pharmacists & Technicians
	Course Costs

Locum Cover
	£1,000

£2,000

	Detox
	GP Time via CDAT
GP Link Nurse (Band 6)

Prescribing Costs 
	44 sessions @ £300 per session

Salary (inc on-costs)

Travel


	£13,200

£40,000

£1,500

£30,000

	Supervised Consumption of Methadone
	Community Pharmacy Training

25% budget increase
	£50 x 11 pharmacists

25% of £32,000
	£550

£8,000

	Total Annual Budget
	£111,250


4.2. Second year investment for Stevenage locality:
4.2.1 As Year 1 plus
	NES Drug Misuse
	Expansion of NES for minimum 10 patients
	Annual Retainer

Withdrawal/Maintained
	£1,065
£5,300

	Total Annual Budget (year 2 onwards)
	£117,615


5. Approval
	
	Date

	Approved by SLCG on:
	

	
	

	Approved by JCT Board:
	

	
	

	To PBC Governance Board for information on:
	


� East & North Herts PCT Public Health Annual Report 2007


� Stevenage 2021 Our Town – our future (The second Stevenage Community Strategy)
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